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Panel 3.4: New Approaches to Education 

Developing the Capability on Just Hearing Skill for Leadership Training School 

Hearing and Listening the sound are two different things although related to the same ear. 
‘Listening’ needs effort and concentration to really understand its meaning. Since the job’s spec 
of a leader is To SEE the situation as it really is i.e. making the right JUDGEMENT and 
ACTION, its performance counts primarily on the quality of his decision. 

Our mind is clouded with preference to listen only what we like, and not dislike. What we have 
never heard is not familiar and therefore seems wrong; in fact a leader needs to know and 
exercise how to clean his mind (just listening is not enough as presently taught at Leadership 
Schools) by practicing  JUST HEARING without any discrimination. 

Although how precious dust of gold is, if it comes to your eye, even the Toll Road seems narrow 
and clouds your mind. Truth is simply what is as it is, but the unclear eye and mind cannot grasp 
it. 

“The Role of a leader is like the wind as the grasses will bow following wherever it blows.” We 
really need an advance education for the Ear and Hearing Specialists to improve the quality of 
Leadership, which is beyond mere technicalities.  

 


